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SUB J : PROPOSALS FOR RESTRUCTURING NORWEGIAN INDUSTRY 
REF: A) OSLO 5104, B) OSLO 5509 

1 . THE GON'S PROGRAM TO IMPROVE THE COMPETITIVE POSTION 
OF THE NORWEGIAN ECONOMY TOOK A STEP FORWARD LAST WEEK WITH 
THE PUBLICATION OF QUOTE BLUE RIBBON UNQUOTE COMMITTEE 
REPORTS ON SHIPPING AND SHIPBUILDING. BOTH COMMITTEES 
RECOMMENDED A SCALING DOWN OF OPERATIONS OF THEIR 
RESPECTIVE INDUSTRIES AS WELL AS GENEROUS GOVERNMENT GUARANTEES, 
LOANS AND DIRECT GRANTS TO IMPROVE THE EFFICIENCY OF VIABLE 
ELEMENTS. 
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2. UNDER THE CHAIRMANSHIP OF BANK OF NORWAY DEPUTY DIRECTOR, 
HERMOD SKAANLAND, A COMMITTEE TO INVESTIGATE THE SHIPPING 
INDUSTRY RECOMMENDED THAT THERE SHOULD BE A REDUCTION IN 
EMPLOYMENT IN SHIPPING BY ABOUT 9,000 TO 11,000 PERSONS 
(OUT OF 35,000 TOTAL EMPLOYMENT). THE COMMITTEE CHOSE STATE 
GUARANTEES AS MORE CONSISTENT WITH NORWAY'S TRADITIONAL 
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LIBERAL SHIPPING POLICY THAN OTHER MEANS OF STATE SUPPORT 
AND RECOMMENDED THAT A NEW GUARANTEE ARRANGEMENT (WORTH 
$189 MILLION) BE ESTABLISHED UNDER THE AUSPICES OF THE 
EXISTING GUARANTEE INSTITUTE FOR SHIPS AND DRILLING VESSELS. 

(IN ADDITION TO THE GUARANTEE INSTITUTE'S REMAINING $189 
MILLION OF ITS ORIGINAL $755 MILLION GUARANTEE QUOTE). 

THE NEW ARRANGEMENT WOULD AUGMENT THE INSTITUTE'S CAPACITY 
TO PREVENT MODERN, COMPETITIVE SHIPS FROM BEING SOLD ABROAD 
AT LOW PRICES (HOWEVER, THE COMMITTEE FOUND THAT 20 TO 25 
PERCENT OF THE PRESENT NORWEGIAN FLEET WOULD PROBABLY NOT 
BE ELIGIBLE FOR SUPPORT). 

3. THE SHIPBUILDING REVIEW COMMITTEE UNDER THE CHAIRMANSHIP 
OF NORMER MINISTER OF INDUSTRY INVALD ULVESETH WAS DIVIDED 

IN ITS RECOMMENDATION TO CUT BACK JOBS IN NEW SHIP CONSTRUCTION 

WELL BELOW THE PRESENT LEVEL OF 20,000. A MAJORITY 

OF THE COMMITTEE RECOMMENDED REDUCING EMPLOYMENT BY 6,000 

BY THE END OF 1979; A MINORITY PROPOSED ELIMINATION 

OF UP TO 12,000 JOBS DURING THIS PERIOD. IN SPITE OF THE 

SCALING DOWN OF OPERATIONS THE MAJORITY RECOMMENDATION IS 

EXPECTED TO REQUIRE A TOTAL OF $364 MILLION IN STATE 

SUPPORT FOR NEW ORDERS AND TO COVER INVESTMENT NEEDS. 

THE MINORITY PROPOSAL IS CALCULATED TO REQUIRE $240 MILLION 
IN ADDIONAL SUPPORT. THE COMMITTEE UNANIMOUSLY RECOMMENDED 
THAT THE SHIPBUILDING INDUSTRY UNDERGO A BASIC REORGANIZATION, 
CONCENTRATING IN THE FUTURE LARGELY ON MAINTAINING THE 
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EXISTING MERCHANT FLEET AND SERVICING OFFSHORE PETROLEUM 
ACTIVITIES INSTEAD OF ENGAGING IN NEW SHIPBUILDING. TO 
OFFSET EMPLOYMENT REDUCTIONS IN SHIPBUILDING, THE COMMITTEE 
RECOMMENDED THAT THE GON INCREASE ACTIVITY IN THE OIL SECTOR. 

4. COMMENT: RECOMMENDATIONS BY THESE TWO PANELS THAT IN- 
EFFICIENT ELEMENTS OF TWO MAJOR NORWEGIAN INDUSTRIES BE 
LET GO - WITH SPECIFIC MENTION OF HOW MANY LOST JOBS THIS 
WILL ENTAIL - ARE CONSISTENT WITH OUR READING OF THE 
GOVERNMENT'S STRATEGY, GOING INTO THE SPRING GENERAL WAGE 
NEGOTIATIONS, OF DRAMATIZING THE NEED FOR A QUOTE NO REAL 
WAGE GROWTH UNQUOTE PACT TO RE-ESTABLISH NORWAY'S INTERNA- 
TIONAL COMPETITIVENESS. THE GON IS MAKING A MAJOR EFFORT 

TO EXPLAIN THE IMPORTANCE OF HOLDING DOWN UNIT COST INCREASES 
THIS YEAR ( AND JUSTIFY ITS DECISION TO CONTROL QUOTE WAGE 
DRIFT UNQUOTE BY LETTING UNEMPLOYMENT INCREASE SOME- 
WHAT). EMPLOYERS REACTIONS TO THE TWO REPORTS HAVE BEEN 
GENERALLY POSITIVE. LABOR HAS NOT COMMENTED DIRECTLY; 
RESTATING IN RECENT DAYS ONLY ITS BASIC CONTENTION THAT IN 
THE UPCOMING WAGE NEGOTIATIONS A) THE REAL PURCHASING 
POWER OF WORKERS MUST BE QUOTE AT LEAST MAINTAINED UNQUOTE 
AND B) QUOTE SOMETHING UNQUOTE MUST BE DONE FOR THE WORST 
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PAID WORKERS IN NORWAY. THE GON HAS NOT FORMALLY ACCEPTED 
THE COMMITTEE RECOMEND ATION S AS YET, BUT PRIVATELY 
SEVERAL GON OFFICIALS HAVE EXPRESSED SATISFACTION WITH 
BOTH REPORTS. 
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